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?
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i v GREENBURG YMCA CHILD CARE BEHAVIOR MODIFICATION POLICY

All e f fo r t s w i l l b e made t o g u i d e chi ldren t o appropr ia te behav ior . The YMCA believes t h a t pun i shmen t is unnecessary b u t DISCIPLINE is needed to help

ch i ld ren gain sel f -control . Respect f o r you r ch i ld wi l l be demons t ra ted at all t imes. The same respect wi l l be expected f r o m you r chi ld f o r h i s / h e r pee rs

and the Y M C A sta f f at all t imes. When discip l inary act ion is necessary, age-appropr ia te m e t h o d s w i l l be imp lemen ted . T h e D e p a r t m e n t o f H u m a n Services

b e h a v i o r regu la t i ons a re as fo l lows :

* A fac i l i ty pe rson m a y not use any f o r m o f physical pun ishment , including spanking o fa child. A fac i l i ty person m a y no
r id icu le , t h r e a t e n ha rm t o t h e child o r t h e child?s f a m i l y and may n o t speci f ical ly a im t o degrade t h e ch i ld o r t h e child?s fami ly .

* A f a c i l i t y person m a y n o t use harsh, demean ing o r abusive language in t h e presence o f ch i ld ren and wi l l neve r fo rce o r w i t h h o l d food , no r f o r c e

o r w i t h h o l d naps as a means o f d isc ip l ine and to i l e t i ng accidents wi l l n o t be discipl ined.

T h e r e a re c l e a r a n d a p p r o p r i a t e behav io ra l expecta t ions for the chi ldren in our care. W e t r y t o set l imits,
de f in i t ions o f accep tab le a n d unaccep tab le behav ior . Ch i ld ren are m o r e likely to f o l l o w rules t h a t have been

t h a t w e like t o see are:

e We find out what the problem is. e Weattack the problem, not the person.
© W e l is ten t o each o the r . e W e c a r e abou t each other ' s space and feelings.

® W e are respons ib le f o r w h a t w e say a n d do. e W e r e s p e c t each o t h e r and ourselves.

e W e use a p p r o p r i a t e language a t all t imes. e®  Weuse words , n o t fists, t o solve prob lems.

A system o f coo l d o w n / r e d i r e c t i o n and suggest ions f r o m parents on wha t they have d iscovered w o r k s w e l l at h o m e wi l l be used. Logical and na tu ra l

consequences wi l l be a l l owed w h e n appl icable. O n occasion, ou r s ta f f wi l l ident i fy behaviors tha t requ i re d isc ip l inary actions. I f a ch i ld shou ld exh ib i t an

i n a p p r o p r i a t e b e h a v i o r whi le under t h e supervis ion o f a YMCA sta f f person, t h e f o l l o w i n g sequence o f act ions wi l l be taken:

© The b e h a v i o r w i l l f irst be addressed by the s ta f f pe rson w i t h t h e child in private.

e If t h e i n a p p r o p r i a t e behav io r con t inues , t h e s ta f f person wi l l no t i f y the i r superv isor and t h e s i tua t ion wi

¢ I f a child?s b e h a v i o r jeopard izes the safety o f themse lves o r others, the suspension pol icy may be ignore

p rog ram immed ia te l y .

t single o u t t h e child f o r

he lp ch i ld ren unde rs tand rules and g ive c lea r

i n t roduced f r o m t h e beginning. Some rules

il t hen be discussed w i t h t h e paren t .

d and t h e child m a y be removed f r o m the

S u s p e n s i o n Po l i c y
e If i n a p p r o p r i a t e b e h a v i o r cont inues, a superv isor wi l l no t i f y t h e pa ren t t h a t a meet i ng needs to be held w i th in 48 hours . At t h a t conference, t h e

d i r e c t o r m a y r e c o m m e n d t h e paren t /ch i ld for ou t s i de tes t ing and evaluat ion, and the child wi l l be suspended f r o m t h e YMCA prog ram for 1 day.

e A s e c o n d ser ious in f rac t ion w i l l resu l t in a suspension o f 3-5 days and a request f o r professional tes t ing a n d eva lua t ion m a y be requ i red b e f o r e

t h e ch i ld m a y r e t u r n t o o u r p r o g r a m .

e f f t h e b e h a v i o r has n o t i m p r o v e d , t h e child will be i m m e d i a t e l y removed f r o m t h e program.
* I f t h e p a r e n t / g u a r d i a n refuses to wo rk w i t h us dur ing this process, we wi l l be forced t o t e r m i n a t e t h e child f rom t h e program. T h e YMCA has

rare ly been forced to use suspension f r o m t h e program. W e bel ieve tha t if t h e child perceives t h e Y M C A as concerned, invo lved, cons is tent ,

car ing, and respec t fu l , and if we exh ib i t ca lmness, f e w w o r d s , and a f i rm b u t k ind a t t i t u d e , t h e resul ts w i l l usual ly be posi t ive.

Spec ia l Serv ices
Occas iona l l y it m a y be necessary f o r a ch i ld t o receive specia l services w h i l e in care at BASE. Examples of t h e s e services m a y be an aide, TSS, t u t o r , OT, PT

etc. T h e s e serv ices m a y be needed t o h e l p the child in t h e c l a s s r o o m li fe as w e m u s t ma in ta in o u r D e p a r t m e n t o f H u m a n Services ra t ios o r it may be

because the ch i ld needs help with the da i l y rout ine, o r behav io rs tha t are put t ing the chi ld , o t h e r chi ldren o r adul ts at r isk. If i t is d e e m e d necessary by

the Y M C A t o reach o u t for serv ices in o r d e r t o have the ch i ld rema in in care, the fami ly will have 30 days f r o m t h e da te o f t h e specia l services le t te r t o g e t

serv ices in place. T h e Y M C A wi l l p r o v i d e s u p p o r t and resource to help w i t h comp l iance t o th is request, b u t u l t i m a t e l y it is t h e families? respons ib i l i t y .

Fa i lure t o c o m p l y w i t h t h i s r e q u e s t m a y resu l t in t h e chi ldren being w i t h d r a w n f rom ca re at the Y M C A unt i l services a re in place.

I nd i v i dua l i zed Educa t i on P lan / I nd i v i dua l i zed Fami ly Services Plan (IEP/IFSP)

At t i m e s ch i ld ren m a y have an IEP o r IFSP in place, in o rde r for t h e s t a f f o f The Greensburg YMCA t o act ively s u p p o r t t h e child and fami ly w i t h these

expec ta t i ons a copy o f t h e IEP o r {FSP m u s t be s u b m i t t e d t o t h e p rog ram a t t h e t i m e o f enro l lmen t . This a l lows the fami ly and t h e learn ing center t h e

ab i l i t y t o w o r k t o g e t h e r f o r t h e best c o n t i n u t a t i o n o f care plan for the chi ld . If an IEP o r IFSP is f o r m e d at any p o i n t d u r i n g t h e i r e n r o l l m e n t in t h e p r o g r a m

i t is expected t h a t t h e plan w o u l d then be submi t ted . Add i t i ina l ly w e are m o r e than happy t o be a par t o f any IEP/IFSP con fe rence calls o r meet ings, p lease

s imply make us a w a r e o f t h e dates a n d t imes in a t i m e l y fashion and w e wi l l d o o u r best t o havea s ta f f avai lable.

T e r m i n a t i o n Pol icy
The YMCA Child Care program reserves the right to terminate your child?s

e Disrupt ive behav io r p r o b l e m s .
Emotional! p rob lems o r learn ing d isab i l i t ies tha t w e are not e q u i p p e d t o handle o r tha t are a safety r isk t o themse lves o r t h e o t h e r ch i ld ren in

a t t endance in o u r p rog ram for such th ings as, b u t n o t res t r i c ted to :

a t tendance.

¢ { f a pa ren t o r ch i ld is physical ly o r ve rba l l y abusive t o YMCA sta f f or chi ldren.
© | the Child Care Director o r t h e CEO o f t h e Y bel ieves tha t con t inued service is n o t in t h e best i n te res t o f t h e ch i ld a n d / o r t h e Greensburg Y.

If these or any o t h e r problems begin t o upset o r in f luence t h e o t h e r chi tdren in t h e p r o g r a m and w e have proceeded th rough t h e steps cited in our

suspension pol icy, w e wi l l have no other recourse than t o t e r m i n a t e you r child?s a t t endance in o u r p r o g r a m . It is very ra re b u t in e x t r e m e s i tua t ions , w e

have been forced to pass ove r ou r suspension po l i cy steps and immed ia te l y move to t e r m i n a t i n g a ch i ld f r o m t h e p rog ram because o f t h e seve r i t y o f t h e

prob lem and our responsib i l i ty t o p r o t e c t you r ch i ld and others.

N O REFUNDS or credi ts w i l l be given i f a ch i ld is suspended a n d / o r t e r m i n a t e d f r o m any YMCA program. If you r chi ld has b e e n t e r m i n a t e d f r o m any o f o u r

p rog rams , he o r she m a y n o t a t tend the same prog ram at a d i f f e ren t locat ion.

I HAVE READ AND UNDERSTAND THE BEHAVIOR MODIFICATION POLICY:

a

Parent's Signature:



M i n o r P a r t i c i p a n t W a i v e r , Release, I n d e m n i f i c a t i o n o f

A l l C la ims & Covenan t N o t to Sue

P L E A S E R E A D C A R E F U L L Y . T H I S D O C U M E N T A F F E C T S Y O U R L E G A L R I G H T S A N D I S

L E G A L L Y B I N D I N G . B Y S I G N I N G T H I S A G R E E M E N T Y O U A R E R E L E A S I N G Y M C A O F
G R E E N S B U R G F R O M A L L L I A B I L I T Y A N D F O R E V E R G I V I N G UP A N Y C L A I M S

T H E R E F O R

Assumpt ion o f R i sk

I, in m y legal capacity as parent/guardian o f the minor named below (?Minor?), acknowledge and agree
that any use o f Y M C A o f Greensburg facilities, services, equipment and premises (?Facilities?) and any

participation in Y M C A o f Greensburg programs and activities (?Programs?) comes w i t h inherent risks

including, bu t in no w a y l imi ted to: (1) moderate and severe personal injury, (2) property damage, (3)
disabi l i ty, (4) death, and (5) sickness or disease including, w i thout l imitat ion, COVID-19 . I voluntar i ly , for

m y s e l f and Minor , accept and assume fu l l responsibil ity for these risks as we l l as any and a l l other risks o f

the use o f Facil i t ies and participation in Programs. I agree that I have fu l l knowledge o f the nature and

extent o f all such risks and am not rely ing on all such risks being described in this document.

W a i v e r , Release, I ndemn i f i ca t i on & Covenant N o t to Sue

I n consideration o f Minor?s use o f Facilit ies and participation in Programs I, in m y legal capacity as

parent/guardian o f Minor , agree on behal f o f myse l f and M i n o r that Y M C A o f Greensburg, its off icers,

directors, agents, employees, volunteers, insurers and representatives (?Releasees?) w i l l not be l iable for

any personal in jury, property damage, disabil i ty, death, sickness or disease incurred b y M i n o r , however

occurr ing including, but no t l imi ted to, the negligence o f Releasees. I understand that M i n o r and | w i l l be

solely responsible for any loss or damage, including personal injury, property damage, disabi l i ty, death,
sickness or disease sustained f rom the use o f Facilit ies and participation in Programs.

I fur ther agree, i n m y legal capacity as the parent/guardian o f Minor , on behal f o f M i n o r , mysel f , and any

and all legal successors and proxies, to release and H E R E B Y D O R E L E A S E , W A I V E A N D
C O V E N A N T N O T T O SUE Releasees f rom any causes o f action, claims, suits, l iabi l i t ies or demands o f

any nature whatsoever including, bu t in no way l imi ted to, claims o f negligence, wh i ch Minor , mysel f , and

any and all legal successors and proxies may have, now or in the future, against Releasees on account o f

personal in jury, property damage, disabi l i ty, death, sickness, disease or accident o f any kind, arising out o f
or in any w a y related to the use o f Facilit ies or participation in Programs, whether that part ic ipat ion is

supervised or unsupervised, however the in ju ry or damage occurs, including, but not l imi ted to, the

negligence o f Releasees.

In further consideration o f the use o f Facilit ies and participation in Programs, I , in m y legal capacity as

parent/guardian o f Minor, agree on behalf o f myse l f and M i n o r to I N D E M N I F Y A N D H O L D
H A R M L E S S Releasees from any and all causes o f action, claims, demands, losses, suits, l iabil it ies or costs
o f any nature whatsoever, inc luding claims o f negligence, arising out o f or in any w a y related to the use o f

Facilit ies and participation in Programs.

M i n o r Name (Print Clearly) Date

Parent/Guardian Signature Parent/Guardian Name (Print Clearly)


